
 Management Management  
Project 

W194 S8374 Summeridge Court 
Muskego, Wisconsin  53150 
P: 262.679.9096     
F: 262.679.2066 
info@vehiclesuccess.com 

Built on proven methodologies  

An average mobile project can requires hundreds of man-

hours to develop and manage throughout its lifecycle.  De-

viations and errors during the process continually require 

new solutions; and the learning curve seams endless.   

SVS offers complete project management services to significantly reduce your in-house ef-

forts and expenses while effectively eliminating the chance of costly mistakes.  We become 

your trusted ally during the entire project lifecycle, keeping your best interests at hand and 

ensuring your project runs smoothly 

> Planning and Conceptual Design 

> Budgeting/Estimating 

> Specification & Design Author 

> Scheduling/Task Coordination 

> Bid Solicitation, Analysis & Rec-

ommendation 

> Vendor/Client Liaison 

SVS can manage your project from concept to reality; or any aspects between.  Our person-

nel have experience with hundreds of mobile projects worldwide, allowing us to manage your 

project using time-tested techniques and proven methodologies.  We streamline your entire 

process, reduce your workload and stress levels, and virtually eliminate any risk of failure as-

sociated with your mission-critical project!  

w
w

w
.v

e
h

ic
le

s
u

c
c
e

s
s
.c

o
m

 

A full "concept to delivery" solution  

> General Supervision and Administration 

> Project Tracking and Critical Path Analysis 

> Construction Management 

> Inspection and Testing 

> Progress Payment Evaluation 

> Operator Training 

> Contract Negotiation 

A typical project management package might include:  

Your SVS package is custom fit to meet your needs.  We can 

be anything from your "back pocket expert" to your "front 

line general" - simply let us know!  


